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Main Competences Developed by the Course

OneMBA

Each course possesses distinct characteristics that define its identity, including the qualifications
expected of its graduates. The definition of these competencies is fundamental to course
development, ensuring that the program's structure is aligned with them.

Effective management of these competencies is a requirement set forth by international accrediting
bodies and regulatory agencies. To ensure that students acquire these competencies, FGV-EAESP
implements systematic monitoring mechanisms.

The primary competencies acquired by graduates of the OneMBA program are:

Knowledge in a global context and different cultures

[RECOGNITION OF INTERNATIONAL CONTEXTS] Students should be able to identify
institutional (economic, social and political) aspects of all visited regions.

[IDENTIFICATION OF CULTURAL DIFFERENCES] Students should be able to identify
cultural and behavioral differences in various business contexts across countries.

Competences for articulating business solutions

[KNOWLEDGE OF BUSINESS ADMINISTRATION] Students should master functional
knowledges and tools in the field of business administration.

[DEVELOPMENT OF COMPREHENSIVE BUSINESS SOLUTIONS] Students should design
practical solutions to complex problems by integrating multiple functional knowledges
and leveraging on the institutional and cultural differences across countries/regions,
while minding the United Nations' SDGs (sustainable development goals).

Soft skills

[SELF-AWARENESS] Students should learn about one’s own psychological traits and
one’s strengths and weaknesses.

[TEAMWORK] Students should upgrade their social, behavioral and negotiation skills
in order to improve their capacity to work in global teams and collectively develop
business projects

[DIVERSITY] Students should be able to respect, and to leverage on, within-team
diversity.



