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LIDERES DA
TRANSFORMACAO
DIGITAL

| POEEDUARDO DE REZENDE FRANCISCO, JOSE LUMJRUGLER ESRVALHO LARIEIRA

A tecnologia da informacao tornou-se o principal vetor das
mudancas nas empresas, 0 que exige dos pro ssionais da
area mais do que conhecimento técnico.

Wp UHFHQWHPHQWH- RVY HWWWRUMR ERPWANFGRQVXPLGRUHV-WF

ORJLD GD LQIRUPDOmMRH TP SIUHYAIMPNOP (OHV VMR FDGD YHTIP

VH FRQFHQWUDU HP GRDGROHNDH[RYHOWHY 7DPEpP VmR |RUW
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(softwaresH DSOLFDWLYRV WHRYD G H VXDOW G D G H —

YD LQIUDHVWUXWXUD HDXGEPROOWMRED VHYWMR LQIRUPDFLRC

YLGRUHY H UHGHV HP VHJXQGR 0DBS &HPDSUW DH & HONMFXW WRIE Q8ERU Q D JHt
DWHQGHU jV QHFHVVLGDGHV HVSHOW KDY HIR G XW XRILRDN SRRPRHQR L QFH-
GH SURMHWRYV H VHUYLORV OtWLFR GDV IHUUDPHQWDV SDUD W UbW
2 DWXDO FHQIULR FRPSHWLWLYR VWQRM{E LXIPQFSDRDXQWGER FUDSON XHR D Q i O-L\
HP UHODomR D WDLV SDUDGLJPDV $WXDWV WHQ\G HQ FR. PX Gréh&sBHIREE0LFE R P \Q RGR
VDULDO SDVVD SRU XPD LQAH[mMR DEVWRWIBVGH G R PR WY H]PBOHF WRX SDSHC
VLPXOWKQHRY HP WUrV GLPHQV}H\GHQLDQ HAMDMY XMW X WX UTH B X @W\R VHE RIS DPH
VLVWHPDV SURGXWLYRV QD UHODWRR’ FSOR R \D FrRIWHKWP IGEH RIS QH VRBHP\DH -
JHVWmMR GH LQIRUPDO}HV SHQKDGDV DQWHULRUPHQWH FRQWLQXbBF
(P WRGRV RV VHWRUHV HFRQ{PLFRIW DXk FMWHQXWHX U ® i GHDFXN WRFQR ORJIL
YHP VRIUHQGR LPSDFWRV GLUHWRR SUWLQRLISDY WHWWVEQ B GRIJPRE L FARYDENR GDV
URERWL]DOmMR GURQHV LPSUHYVVGEHY H N HWUUDQ FBAMEEVAIRYORp JLFR SDEW
blockchain QDQRWHFQRORJLD FULSWRWRHBG DY HHQMWUHDR/XGH QWJYFLR SDUFHT
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GH GLYHUVDV QDWXUH]DV LQFOXLQGR
.. VLWR SRGHP GDU LQIRUPDO}HV HVVHQI
E importante que o agente de GHVHPSHQKR H UHGXomR GH FXVWR G
transformacao digital conheca HPRGHORV GH VHJPHQWDomR
. BUR¢{VVLRQDLY GH WHFQRORJLD GHYH
com profundidade o mercado €M  gpjyy GH FRQKHFHU R QHJYFLR HP TXH
que atua e as possibilidades de  GH VHUHP GRWDGRV GH KDELOLGDGHV
mudancas tecnoldgicas. OLGDU FRP D DYDODQFKH GH GDGRV T.
mos debig data
'XUDQWH PXLWR WHPSR DFUHGLWRX |
QDO GH 7, IRVVH DOJXpP PDLV YROWDG
FR HPDWHPiIWLFR H  TXH R UHODFLRQD
AGENTES DE SDUHV H OLGHUDGRYV IRVVH DOJR GLVS
TRANSFORMACAO DIGITAL LVVR QmR p YHUGDGH 3DUD VHU XP D.
2 JHVWRU GH 7, GHYH SRVVXLYU FEPSIHWMD QF RDSURR, WVWREM GLGH 7, SUHFL
PHQV}HV WPpPFQLFD QHJRFLDO FRRERUWBEGRQM\D OFB LHONWY FFD WRGRV T
TXH YDL UHTXHUHU GRV SUR¢VVLRQMQYLFPWRIMR/ PREXWH Y WR D BIRYKRR ( S
VDEHUHV H FRPSHWrQFLDV 1mR IS RWWR\VIKKWEDYNR GHJQWINOR-GHYH Q
QHP D LPSOHPHQWDOMR GH VLVWHNRBW GBHYO ISADDAR YR R SHo JHWVF BBVIRR/'S OH P |
GH IRUPD LVRODGD PDV SULQFL$XUWHRYWHRRWIRVHEYDQ WVHRYWRVWRUHV -
D FRPSHWIQFLD HP JHUHQFLDU-SUWIMRNR\G A XTH H GYDRIOWIDFRL S X H V
W}HV PDLV DPSODV (VWVH DJHQWH WDPEpPP SUHFLVD PRWLY
7HFQRORJLDV H Poddihdss @ialytics FRPRLQWHUHVVHY FRP DV SDUWHV HQYROY
data LQWHUQHW GDV FRLVDV ,R7 BXNRIMDXWPOMRHE RIXH W LV\DFRRSR GH XP
LQWHOLJIrQFLD DUWL{FLDO UHTXHRMHAMRPGIURWDVOLWQ D Q VIFHQESRHVRX M LP LV
YLVMR DPSOD H DR PHVPR WHPSRVXRMKHODURF HWRX GGULIBMDo}HYV R SU
GH DV SRWHQFLDOLGDGHV H DSOLFWDHS DU BERS B B WEDHLKMGH B PLDU GGHOIRW P D
$OpP GR FRQKHFLPHQWR WpFQLFR RUFBRL VOGW H RXMHHR PRHHPSR  (V VI
WH GH WUDQVIRUPDOmMR GLJLWDO FRPEHWDQF LRQGR IR |PMHUFRGRVHPD QmR
TXH DWXD H DV SRVVLELOLGDGHPD&HQRXGH Q OD @ KD FIGRMDHUHFD MYV H E X
IDWXUDOPHQWH RV VHIPHQWRYV GH QHIWRGPQMR SMRWHIHULU GD
PHVPD IRUPD QHP FRP D PHVPD-LQWR QWXIP®D & H J\H QW M 05V\H WHID QVIRUPDomFR
QRORJLDV 6HUiIi LPSRUWDQWH HQWEBIGHLGRYBLYOGRE DD &RIW HRHBDWODWH.
FiYHLV D FDGD VHIJPHQWR VRE SHI® D BFHWY ISURGRY MAHBQRORWRY TXH J
HI[FHOHQWHY GR SRQWR GH YLVWIFWRHFQLVFFGHP DD ORMH S IRFWUDRNP VLVW
EHQHItFLRYV DR QHJYFLR &RQKHFHIWIRVPRUBDQGR] D& HN\X BIOS B VRAR DV
JDQL]DomR VH LQVHUH H SHUFHEHU DV WHQGrQFLDV D FXUWR Pp
GLR H ORQJR SUD]RV IDUi FRP TXH R DJHQWH BN WlLEYMIRUPDOMR
GLILWDO SURSRQKD WHFQRORJLDV QRVH AN RRGEMTALCEORS GH
PDQHLUD LQWHJUDGD H HYWUDWDpPJI¥BH p R SDQRUDPD TXH D HFRQRPLD G
$R PHVPR WHPSR DV RUJDQL]DOMYW RDPRRW SPLDDHPVVH QRYR YHOKR S
ROKDU SDUD IRUD SDUD WRPDU VXDV GIRFHYRO/X&HRFDGD DDHQWH GH WU
GDV LQIRUPDO}HV XWLOL]DGDV HP WHIXW BUQ B HVVREDGHIFL PPUNVRVPGRE W D QW
HVWmR DUPD]HQD G D VEhdpNsE Regoiktt) DIGUHF IR WIHIAQ RORJLD VH FRPRGLWL]D
Planning (53V CRBstomer Relationship Management 2 QRYR FRQWH[WR JHUD XP GLOHPD ¢
&50V DGYLQGRV GH VHXV EDQFRYDGHU®DG R \WHWRQ@RNIDF IGRRY)BRYKHFLPHQ
5HGHV VRFLDLV WUD]HP LQIRUPDO}HV\VH SRIRW B W VDWR BUHDR BRPQHJYFLR
SRUWDPHQWR GR FRQVXPLGRU H D RX DPEDIMR GD PDUFD 6HQVRUHYV
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OS TRES EIXOS DE COMPETENCIAS
DO AGENTE DE TRANSFORMACAO DIGITAL

COMPETENCIAS COMPETENCIAS DE COMPETENCIAS
DO SECULO XXI LIDERANCA GLOBAL EMPRESARIAIS

+ Pensamento critico * Mentalidade global * Reconhecimento de
+ Abstracdo, modelagem *+-OLC@F°K@F>¢(BJ¢FAFLJ> Bportunldades
informacional e habilidades A + Autonomia e resiliéncia
y + Consciéncia cultural
analiticas . Persuasio
. Colaboracio * Lideranga exercida
& como um "membro da equipe” -+ Habilidades de planejamento

» Comunicacéo *+-OL¢PPFLK>IFPJL +Propensdo aassumir riscos

+ Criatividade; . Etica no trabalho - IBPBKSLIQRO>¢(B¢(Bc@

+ Orientacdo para
resolucéo de problemas

*+-OLC@F°K@F>¢(BJ;QB@KLILDF>;A>
informag&o e comunicacéo (TIC)

FONTE: ELABORADO PELOS AUTORES

LT

&DGD YH] PDLV DV RUJDQL]DODHYLRE U UHDYWD B D\QH/ IRIUPD ©}HV R U JB-O
FULDomR GH iUHDV FRPELQDGDV Chidf RddkethgiTachi@bgiseX QHHIJyGRR O H G J H 214
H WHFQRORJLD RX YLVOXPEUDPR@HFKQWRIORIEG KK LGH SYUDMODIRIM ]2 PO
PDomR DLQGD LQFLSLHQWHYV H FRRM¥P GIHPS DUDNIGAHVQ MRRVS R DG EHY HY
UHWRULDV GH LQRYDomR VHP DRPPHXH XiDDY DQWHOQHWD FXDWXDD G H X\
LQAXrQFLD 9LYHPRV XPD HUD HROXH HRULKEG 5 DORPFAEVWEHL H[WH U QBV
WRV DV DWLWXGHV H DV H[SHFW BWXDPDW HXRWHR QR XPRELRID W M VHIP © D HV-E
HVVIQFLD GD SURSRVLOmMR GH QRRRVFQHIFEDR FB\H H XHDRPHI\ORKRRS R- DV FRF
ULD GH SURFHVVRV 3DUD WDO YDELYVGRGHVVGRHSU,RYVVHRQHEOVGH _Z,
GH QHJYFLR H GH PDUNHWLQJ- S DWDEHU [F R\APRD [E DACUKCOMH WP UKV DF & D W U DQY
QHFWDGRVY $ HUD GR FRPSRUWDBBQWRUGRHFRIRWOPLGRU SDVVD
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O QUE SERA DE NOS, GESTORES DE TI
s | POBULIO BAIAO

OLR¢{RJIJ({MOLGPPFLK>1¢{DO>AR>AL¢{BJ;QB@KLILDF>¢{A>;FKCLOJ>-23Ly¢
MRQ>ALOBP¢(BPQ>S>J;@LJIB->KAL¢{>¢(BUMILAFO¢(KLEIBO@>AL ¢+23L¢E>S
informatica, termo usado na época, resumiam-sedista de sistemas e analista de suporte. Qualquer
MOLGPPFLK>1¢AB¢(FKCLOJ QF@>¢A>NRBIBP¢;QBJMLP¢;MLABOF>¢;PB¢BKN

Isso tem pouco mais de 20 anos.

QR>1JBKQB ¢(>1"J¢ABKLP; OBCBOTR@IKRYIER FKLADIJFRE @C I>@IAP (¢>>FBPW® ¢, FPEBFD>BBPK QP
mudaram, evoluiram. Nesse periodo, vi aparecer administradores de banco de dados, analistas de redes, arquitetos de sistemas, analistas de
negacios, analistas de producéo, operadoremdmmframeetc.

LIL; Q>KQLP¢,{LRQOLP,PBDJIJBKQLP ¢(>¢(1&¢(PBDRB¢(L;{OFQJL;AB; @OBP@FJBKQL¢B¢JRA
Atualmente, despontam diversas competéncias raras e bem-vindas: cientistas de dados, arquitetos de solucdes, especialistas em inteligéncia
>OQF¢c@F>1 ¢(BPMB@F>IFPQ>P¢(BJ¢PBDRO>K->(,A>;FKCLOJ>-2L ¢

SLPQ>0OF>; AB¢(BKC>QFW>0,QO°P,QFMLP¢{AB¢MOLGPPFLK>FP¢(NRB ¢>@OBAFQL ¢(FKAF@>
analistas de internet das coisas (loT).

->0>¢BUMIF@>0¢MLONRB¢(>MLPQL{(KBPP>P,@LIJMBQ°K@F>P (SLIQBJILP¢(>¢(RJI>¢>KQFD>¢A
cimento. No futuro, teremos bilhées de dados sendo gerados (analistas de 10T), que precisarédo ser agrupados e entendidos de forma util para
NRB{MOLARW>J,FKCLOJ>-2L;B; @LKEB@FJBKQL, @FBKQFPQ>P;AB¢{A>ALP (AB J>KBFO>(P

,RQOL{MLKQL,FIMLOQ>KQB¢PL?0OB¢L¢BKQBKAFIBKQL{A>P,@LIMBQ°K@F>P¢B¢-MOLGPP»BP,
do esta muito maior do que era ha algumas déca8asaté os anos 1990, os analistas de sistemas tnltmelhor visibilidade sobre o que fazer ou
0 que aprender, atualmente nem mesmo os cientideadados ou analistas de 10T sabem o que faréceddint de aprender daqui a alguns anos.

-LO¢¢IQFJIL ¢ NRBOL{ABPQ>@>0¢(L¢(¢>PMB@QL¢{AB¢{OBI>@FLK>JBKQL{FKQBOMBPPL>I1:,BJ¢C
que pessoas introvertidas eram perfeitas para trabalhar em Tl, pois sabiam lidar com aspectos técnicos, maquinas, com a légica de progra
J>-32L¢Be>¢BUB@R-2LLABMOL@BPPLP ¢ &PPLEK2Ly ¢J>FPLSBOA>AB (%LGB ¢(LP(JIJBIELOBP
AFSBOPLP{ABM>0Q>JBKQLP ¢ MBPPL>P;B;@RIQRO>P ¢(JBPIJL{;NRB¢{PBG>(,M>0>;,MOLDO>J>0
KLP; @BO@>¢PBIMOB¢{KLP{>GRA>0"¢(>;PBO¢JBIELOBP{MOLGPPFLK>FP

JULIO BAIRO #HIEF @) MF N QLA S | It Migs baiebgagheh)dom.br

ESTUDAR O QUE? AINDA NAO TEMOS RESPOSTAS
| POBERGIO LOZINSKY

Um artigo recente da revistihe Economishostrou como liderangas politicas, sociais e empresariais souberam criar 0s investimentos
BIJ(BAR@>-3L¢ ?"PF@>¢KL¢{¢P @RIL{5&5¢B,RKFSBOPFQ " OF>¢(KL¢{¢P @RIL¢{55 ¢B,MBOJFQFO>J
tempos. As organizag¢des ainda demandavam intensa méao de obra — primeiramente nas fabricas, depois na gestéo e no controle dos negécios
b ¢@LI¢> AFCBOBK->;, AB¢({NRB¢(LP;QO>?>IE>ALOBP;MOB@FP>S>J;,PBO¢J>FP¢;?BJ,NR>IFc@
vis@o acelerou a evolugao dos mercados na maior parte dos paises.

QR>I1IJBKQB ¢(SFSBK@F>JLP;QB@KLILDF>P;@LJL;FKQBIFD°K@F>¢(>0QFc@F>1 ( PBKPLOBF
dissimos que ndo sé emulam a capacidade cerebral humana, mas sé@o superiores a ela, maquinas de robética com melhores habilidades e pro
ARQFSFA>AB{AL(NRB¢LGELIBI ¢(038L,KLSFA>ABP¢(B;({QBKA°K@F>P;QB@KLI'DF@>P{;NRB¢PFJIN
MBKABKQBJBKQB¢{A>P¢(¢PR>P¢{NR>IFc@>-»BP

E necessério continuar estudando e aprimorando os conhecimentos sobre os diversos componentes dos negdcios. Mas a pergunta é: es
QRA>0¢(L¢NR® ¢ RP@>0 >MOFJLO>0¢(NR>FP¢{E>?FIFA>ABP (% ¢JRFQL¢({L{NRB;AFP@RQFO¢B
novamente, achar solugdes, como foi nos dois séculos anteriores.

SERGIO LOZINSKY > Sécio da Lozinsky Consultorildgdcios >sergio@lozinskyconsultoria.com.br

PARA SABER MAIS:

e '"1 0ReO S BB\ills for digital transformationDisponivel emE FK QRJ AB 3IB>AJFK T ?QK TTT ¢"1<0HFII</BMLOQ< MAC

- John Foremamata smart: using data science to transform information into insi@13.

¢ >QRLEFBKABAEKLRR@IAQBSIOH GPS UIF GV UV S¥5 @Be3 BB0IB b KK IQ@® AN 68 ODFFADBP'FPMLRBIESBII>TEFQBELRPB >O@EFSBP DL
PFQBP ABC>RIQ 3IBP TEFQBELRPB<3IBP JF@QOLPFQBP LPQM ,01! MOBM>OFKD<CLO<QEB<CRQROB<LC<>F MAC

« A B{IBWe digital transformation of businesdarvard Business Review, 2014. DisponiveEéh® LOD OBPLRO@BP MACP @LJJ JF@OLPL7 QEB<AFDFQ>I<QO>KPC

- Alistair CralData:emerging trends and technologies, 2015.

EDUARDO DE REZENDE FRANCISCO > Professor da FG®PB&Huardo.francisco@fgv.br
JOSE LUIZ KUGLER > Professor da FGV EAEBBexkugler@fgv.br
CLAUDIO LUIS CARVALHO LARIEIRA > Professor da RESE>claudio.larieira@fgv.br
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