
Synopsis 
OneMBA Program 

 

Module I 
 

Course: Leading & Managing Global Organizations (LAMGO) 
Professor: Miguel P. Caldas 

 
To develop self- and other-awareness regarding alternative ways of leading and managing in 
organizations in a global context. 
To understand organizational behaviour (OB) in global settings and how it enhances or impedes 
personal and organizational effectiveness. 
To learn to develop a long-term personal, stakeholder and systemic understanding of OB by 
asking the right questions relevant to rapidly changing trends in the global economy. 

 
 

Course:  Global Operations Management 
Professor: Barbara B. Flynn 

 
Operations management has emerged as a critical factor for companies to gain a competitive 
edge. Managing operations is a complex and challenging task, due to trends such as the 
globalization of business, increased product variety, more demanding customers, shorter product 
life cycles, increased global outsourcing, and continuous advances in information technology. 
Supply chain management, as a natural successor to operations management, is a fundamental 
driver for further improving operations, as well as strengthening competitive position.  
This course is designed to help you to better understand how to manage the operations function 
in a wide variety of organizations, including both manufacturing and service organizations. We 
will take both a managerial and analytic perspective, emphasizing the strategic impact of technical 
operations decisions and the interfaces between operations and the other functional areas of 
organizations. You will learn widely accepted theories for managing operations and have an 
opportunity to discuss how these can be applied in different types of organizations, including your 
organization. 
Overall learning outcomes for the course include: participants will demonstrate an understanding 
of important operations management terms and concepts and how they relate to one another 
and are applied in operational scenarios; participants will be able to describe the relationship 
between cost, quality, dependability, flexibility and speed, and develop an effective operations 
strategy to support the business strategy of an organization; participants will be able to describe 
the relationship between the operations function and the other functional areas of a business, 
including marketing, finance, accounting, human resource management and information 
systems, and how they can work together to achieve the business strategy; participants will be 
able to model a process in their organization and apply process analysis tools to recommend 
improvements to it; participants will be able to design and improve systems to help achieve the 
operations strategy, using tools such as aggregate project planning and product 
profiling;participants will understand the advantages and limitations of operations planning and 
control systems, including inventory management, aggregate production planning and supply 
chain management systems. 

 
 



Course: Quantitative Reasoning 
Professor: André Samartini 
 
Quantitative analysis is recognized as an important tool for decision makers. In a world where 
abundance of data – rather than scarcity – is the norm, strategies for organization, validation, 
summarization, modeling and transformation of data into usable and useful information have 
increasing market value. Reinforcing this trend, software for data analysis has become less 
expensive, easily accessible and user-friendly. If this is certainly a positive and exciting 
development, it is also associated with great risks. Never has quantitative reasoning been more 
abused, distorted and misused. Be it for lack of understanding of underlying statistical 
assumptions; naive oversimplification of problems; reification of all quantitative and supposedly 
sophisticated analysis; or pure and simple opportunism, malice or prejudice, questionable use of 
data analysis is current.  
The course aims to develop statistical reasoning and exercise its application in practical problems 
to develop a mild – and hopefully healthy – skepticism of quantitative evidence.    

 
 

Course: Economic Decisions in Competitive Environments  
Professor: Antonio Carlos Manfredini Da C. Oliveira  
 
Introducing microeconomic fundamentals as an essential component of managerial mental 
framework and decision making tool kit. 

 
 
Course: Accounting, Finance and Taxation / Simulation Models   
Professor: David F. Hastings 
 
The aim of this course is to acquaint participants with the potentials of simple Simulation Models for 
the purposes of conducting financial analyses. In order to attain its objective, the course proposes to 
review the basic concepts involved in different types of analyses, relating them to commonly available 
Information Technology resources and techniques. It is presumed that students are conversant with 
the relevant financial concepts and with the IT techniques involved – therefore, the course will 
concentrate on identifying and implementing the techniques best suited to each type of financial 
analysis. In brief, it is hoped that, having taken this course, participants will be able to use the more 
commonly available IT tools (basically, MS Excel) to set up and run financial analyses of various sorts. 

 
 

Course: Negotiation 
Professor: Sérgio de Freitas Costa 
 
The basic aim of the course is to help participants improve their skills in negotiations in general 
and to leave them better able to keep refining those skills in the future. More specifically the 
objectives of the course are: to increase participants’ awareness about negotiation processes; 
To discuss the rational foundations of negotiations and behaviors that may affect the negotiators’ 
performance; to present a conceptual basis and some tools capable of enhancing participants’ 
negotiating abilities; to learn from experience and from each other; tTo be able to continuously 
improve the participants’ abilities in the future. 

 

  



Module II 
 
 
Course: Corporate Finance in a Global Environment  
Professor: Richard Saito 
 
Our course on corporate finance provides a look at the decision making process for corporations 
to include (a) investment decisions, (b) financing decisions, and (c) payout to shareholders.   Focus 
on managing for shareholder will be one approach since value based management has become 
central to the international corporate landscape and its impact on decision-making extends well 
beyond the narrow finance function of the modern corporation. 
The “hyper-competitive” competitive environments within which a large number of companies 
operate means that executives throughout most organizations find that themselves under the 
microscope of “value creation”. Competition for customers and capital makes understanding how 
organizations are currently performing and how they are configured for value creation a business 
imperative of all key decision makers. What operating decisions have the greatest likelihood of 
enhancing value? What strategies should be adopted when considering new product 
introduction, capital expenditure, acquisitions and divestments? The insights gained during the 
sessions will provide participants with the appropriate framework for investigating these critical 
questions. 

 
 

Course: Global Marketing Management 
Professor: Luís Henrique Pereira 
 
This course focuses on marketing strategy and management within the context of global and 
international markets. It evaluates cultural differences and aims to enhance your skills in 
developing and implementing marketing strategies and decision making in international contexts. 
This Capstone course was developed to provide international business students with an 
opportunity to study interesting aspects of the international business environment and to 
improve their capacity to assess and solve international business problems. This course will 
provide practical experience in conducting research and evaluating opportunities existing in 
international markets, developing plans for exploiting those opportunities, and examine the risks 
facing business activities in those markets through implementation of marketing plans. Through 
discussion, research, and practical activity students will develop the ability to prepare marketing 
programs that effectively reduce risk and take advantage of opportunities in the marketplaces of 
the world. 
In this course you will learn by conducting research on a practical project and attempting to 
implement plans you develop. The course has been designed to introduce greater realism and 
perspective through actual experiences with the use of case studies. Student participation is a 
key element in the learning situation and your active involvement in the project is expected. You 
should also be prepared to give and receive criticism on your marketing plans and those of your 
student colleagues. 

 

Course: Economics for strategists 
Professor: Antonio Carlos Manfredini da C. Oliveira 
 
Apply economic analysis to meaningful business situations related to strategic decisions 



 

Course:  Macroeconomics 
Professor:  Julia Von Maltzan Pacheco 
 
Fiscal and monetary obstacles are challenging current Brazilian policy makers and stimulate an 
ongoing discussion within the academic and business community. What are the adequate policy 
instruments for the Brazilian economy?  
This course aims to tackle the above raised questions on the background of macroeconomic 
theory. The objective of this course is to provide tools that allow a deeper analytical 
understanding of these complex interactions in the contemporary Brazilian economy. 
 
 
Course: Corporate Social Responsibility  
Professor: Ligia Maura Costa 

 
Upon satisfactory completion of this course, students should have the ability to analyze, discuss 
and demonstrate how corporate social responsibility impacts companies, NGOS, government and 
investors. The key areas of study will include but are not limited to: 
Examine the responsibilities of companies within the global community. 
Explore successful initiatives of CSR in value creation for companies. 
Examine the impacts of a variety of stakeholders as influencing agents to CSR issues. 
The course will be conducted through lectures, guest lecturers, group discussions, group projects 
and case analysis. 

 
 

Course:  Future Global Executive / Career Management 
Professor: Luiz Carlos Cabrera  / Renato Guimarães Ferreira 
 
This course aims to improve the students’ awareness of the complexities involved in the 
multidimensional challenge of working in a globalized world. Based on a fundamental distinction 
between the concept of expatriate executive and global executive, we work on many issues that 
may impact the success or failure of his / her experience in international contexts. 

  



Module III 
 

Course:  Strategy in a Global Arena 
Professor: Servio Tulio Prado Junior 

 
The chief objective of this course is to provide participants with a conceptual and practical 
understanding of the strategic and organizational challenges of multinational corporate strategy 
and strategy implementation. The course provides a stage to discuss and analyze a set of critical 
challenges and strategic choices involved in managing a global firm. A hyperturbulent market in 
both emerging and developed economies will be the context within which we will explore the 
process and content of strategic decisions taken by managers. The emphasis in this module is on 
how firms create a sustainable competitive advantage through products, services and processes. 
Aspects associated with industry and firm level analysis will be key to understanding competitive 
edge. Nonetheless, emerging topics in strategy will also be addressed in class in an attempt to 
understand how networks and technologies interrelate to global strategy. The course is designed 
to bring to class both theoretical and empirical evidence for global strategy. However, students’ 
experience and “war stories” in this context are more than welcome.  

 
 

Course:  Mergers and Acquisitions  
Professor: Hsia Hua Sheng 

 
To provide executives with a framework to discuss mergers and acquisitions in a value creation 
approach. Our focus will be on the interaction of financial policy with corporate strategy, within 
a risk and opportunities environment. 

 
 

Course:  Making Decisions in the Absence of Clear Facts 
Professor: Phokion Georgiou 

This is a course on decision making for situations wherein the absence of clear facts results in 
uncertainty and complexity. The course content varies from one semester to the next, depending on 
conceptual developments, historiography, and advances in the field. This year, a broad panorama of 
decision making is offered in seminar format. That is, a series of readings are set which must be studied 
carefully prior to each session. Students then bring to the session their understanding of the readings, 
and discussion points which reflect their professional experience in accordance with the content of the 
readings. The seminar format is to be used by the students as the basis for developing a final paper of 
more than 5000 words which brings together aspects of the readings in combination with professional 
reflections and examples. The ultimate objective is that students demonstrate a viable basis for 
thinking about decision making in a more holistic manner, one that is sensitive to their organizations, 
their societies, and to their own personal objectives. 

 
Course: Entrepreneurship 
Professor: Tales Andreassi   
 
The course focuses on several aspects related to entrepreneurship. Emphasis is placed on: 
The main problems faced by entrepreneurs and the best strategies to cope with these problems;  
The critical role of recognizing opportunities and transforming them into a feasible business.      

 



Course:  International Legal Management 
Professor: Christopher A. Jarvinen 

 
Executives should develop intellectual “tools” in order to recognize, assess, and manage 
effectively the range and impact of legal-focused “micro” issues that arise in day-to-day conduct 
within the executive’s business organization as well as the “macro” legal matters that arise with 
respect to international activities, through an understanding of the executive’s cross-border 
“fiduciary” duties. 
The primary focus of this course is to provide students an overview in the fiduciary duties of 
directors and officers of business entities formed in Brazil, the United States, United Kingdom, 
European Union, and China. 
Conducting international business, and in particular, leading efforts with foreign entities 
expanding into Brazil, as well as Brazilian business interests expanding abroad, all pose a wide 
array of legal challenges that require executives to develop unique sensitivities and skill sets with 
respect to “change management” within the context of fulfilling their fiduciary duties. 
There does not exist a singular definition for the terms, “law” or “legal system”.  Despite the 
presence of law and legal structures within each country on earth, each culture has developed its 
own approach and varying emphasis on using law to solve problems, and cultures often vary 
widely in such approaches.   
Note:  This course is neither an introduction to law nor a course devoted to teaching a particular 
area of law (e.g., contracts).  Rather, this course seeks to develop certain legal-focused skill sets 
through an understanding of cross-border “fiduciary duties” in order to better equip an executive 
to conduct international business and unlock “value” within the context of law.   

 
 


